
               

 

 

 
 
 
Leadership Development and Organizational Effectiveness Program 
(2nd Pilot Session) 
 

Dates:   21 through 23 April 2015 

Time:    0800 to 1600  

Location:  Southern Maryland Higher Education Center, Building II, Room 135 
44219 Airport Road, California, MD 20619 

Provided by: Corporate Warrior Consulting 

Cost:  No Cost 

 

Course Description:   
 

This training takes an integrated, applied approach to enhance both personal and team 
leadership and organizational effectiveness. Transformational Leadership will be defined and 
specific behaviors identified as key determinants of leadership success. Specifically, attendees 
will learn to inspire through… 
 

-  Vision -    Modeling 
-  Communication -    Stimulation 
-  Consideration -    Individual Responsibility 

 
While Transformational Leadership draws upon educational and behavioral domains, Corporate 
Leadership focuses primarily on leadership styles. Autocratic, bureaucratic, democratic, and 
laissez-faire leadership styles will be compared and contrasted to help attendees to 
choose/implement styles to help them to perform and execute at their best, especially in 
challenging situations. The CWC “Top 10 Principles of Leadership” will be offered to enhance 
individual, group, team, and organizational performance.  
 
Participants will be provided a framework for organizational effectiveness (including basic 
principles of managing change) and will have the opportunity to develop a list of their core 
values, their mission statement, and a description of their desired future. Progressive 
Leadership will be highlighted on the final day of the training. At the core will be an in-depth 
discussion of management innovation and the “people practices” of highly innovative 
companies to drive consistent, high level employee productivity and long-term organizational 
success. 
 

 

Registration: To register, send an email to wanda.cricchi@navy.mil 
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